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Dear Families,

Happy fall!  Our year begins now and the first thing we are looking to do is assemble a company of young artists to work with us.

If your son or daughter is offered acceptance to Downtown Art, we want to make sure both you and they understand how the program works and the responsibilities that go with it.   Here are pretty detailed answers to the questions you’re most likely to ask.

Feel free to email or call me (email is easier) if you have more questions.  

All the best,



Ryan Gilliam
Artistic/Executive Director
ryan@downtownart.org
cell: 917-587-6889
website:  www.downtownart.org


DOWNTOWN ART
-------------------------------------------------------------------------------------------------------------------
CORE COMPANY MEMBERSHIP
· Working as an artist:  Company members spend the majority of their time rehearsing to perform in production.  This is 80-90% of what they will be doing.  
· Working as a theater company:  Company members also spend a limited amount of time participating in running the theater.  Tasks vary but can include:
a. Participation in ‘Rock and Bowl’, our annual fundraiser (required)
b. Working at the box office, backstage or front of house with audience
c. Publicizing shows through emailing, posting flyers, passing out postcards to friends and family or spreading the word through social media
d. Helping out with special events (annual concert, season closing party)

2011/12 SEASON OVERVIEW
Bowery Wars II -  
· All company members will work on this production.
· Performs April 28 – May 20, see ‘Schedule’ section for detail
Writers Project – 
· All writers, choreographers, and composers will create for this project
· Other company members may perform but are not required to be available
· Performs various dates from March-June 2012, see ‘Schedule’ section for detail 
Special Projects - 
Although we encourage participation in all, the only required events are ‘Orientation’ and ‘Rock and Bowl’:
· Rehearsals begin week of Sept. 19
· FAB FESTIVAL – Saturday, Sept. 24 (tent staffing, music performances from Bowery Wars I)
· Orientation with Family members/ Season Launch (required) – Saturday, Oct 15
· Winter Concert – date TBA, December
· Rock and Bowl (required)– Saturday, Feb. 11
· NYC FESTIVAL OF YOUNG ARTISTS – Saturday, June 9 (performance and staffing)
· Closing Potluck Party/Graduation – Saturday, June 16

EXPECTATIONS
Professionalism
Company membership is the equivalent of a high level internship.  We hold company members to the same standards as would a job.  We want their experience here to be good advance training for their future working life.  We ask families to support our young artists by taking their responsibilities seriously and treating their work here as you would a job.  Expectations include: 
· being on time and present at all rehearsals and performances
· communicating with the director if ill, late, or have other concerns that impact their work at the theater
· meeting deadlines for preparedness (memorization, etc.)
· working well with others

Working as an Ensemble
We work as an ensemble – a close team of which everyone is an integral part.  This is at the heart of our theater and one of our greatest strengths.  When one ‘player’ is missing from the team – even if they know their own part – the team is can’t do its best work.   We have a ‘hole’ that can only be filled by the missing company member.  As we create the work, each company member becomes a necessary part of the whole.

Because ensemble work suffers when company members go absent - repeated absence is a reason a company member will be let go.  Ensembles  also need a lot of goodwill, patience, and openness to others.  A company member with ongoing difficulties working with others will also be asked to leave.

COST
There is no tuition or fee for young people to be part of Downtown Art.  We fundraise to cover costs so that no young artist is turned away for economic reasons.

However, we do ask each family to cover the cost of basic costume pieces that may be required for their son/daughter– it would be reasonable to budget $60 towards this cost.   Please also plan for any public transportation costs which are not covered by student Metrocards (i.e. weekends, holidays, breaks.)



SCHEDULE
We are trying a new form of scheduling this year.  There will be more individualized scheduling which we hope will be helpful to company members, particularly those who carry heavy responsibilities with school work.  (Note:  A ‘call’ in theater language means you are scheduled for work.)

Mondays:	4:15-6:15pm		Writers Project  - all writers, as called for others
Others means occasional rehearsals for choreographers, composers, or actors working with a particular writer)
WOW Cafe Theater, 61 E. 4th Street, 4W

Tuesdays	4:15-6:15pm		as called
		Small group work on scenes or choreography
WOW Cafe Theater, 61 E. 4th Street, 4W

Fridays:		4:15-6:15pm		Full Company
		All company members required to attend
Rod Rodgers Dance Studio (62 E. 4th Street)

Saturdays:	11-3			music rehearsals as called 
Frequent rehearsals for singers and musicians
Generally a call will be either 11-1, 12-2pm or 1-3pm depending on the songs/music being worked on
Ryan Gilliam/Mike Hickey home, 202 Albemarle Road, Brooklyn

Calls will be posted monthly on the Downtown Art website and distributed by email at the beginning of the month.   Emails will be cc’d to parents if requested.
Calls for the full company will likely become more frequent during the final two months of rehearsal before opening.

TECH REHEARSALS AND PERFORMANCE DATES

Bowery Wars II (full company required, specific times t.b.a.)
Tech Rehearsals – COINCIDES WITH PUBLIC SCHOOL SPRING BREAK
	Friday, April 6 and Monday-Saturday April 9-14 – 4.5 hours daily 
	Final Dress Rehearsal: Friday, April 27 – 4.5 hours
Performance dates  
One matinee each day; call will be approx. 4.5 hours 
	Saturdays and Sundays, April 27 – May 20
Note:  After performances begin, there may be full company calls on Friday afternoons, but there will be no other rehearsals for Bowery Wars II on Tuesdays or Saturday mornings.

Writers Project
· The Writers Project will develop anywhere from five to eight new works, each approx. 30 minutes long.  Each new work will receive one live performance.  (In some cases, there may be an opportunity for a second performance and/or a recording.)  
· There is no requirement for company members working on Bowery Wars to perform in Writers’ Project works.  
· For those company members interested in acting in these projects, we expect them to work on no more than one or two Writers’ Project works.   Special rehearsals may be added to the general schedule for Writers’ Project works.
· We will be scheduling each performance individually based on the complexity, subject matter, number of performers required, etc.  by each projct.  The schedule will also be affected by the availability of a space where the project can be performed.  
· We do however have target dates for the Writers’ Project performances which include:  February 25, March 17, March 31, April 14, May 11, May 25, June 16

LOCATIONS  
Downtown Art is currently facing the challenge of not having our own ‘home’ – and it will be a while before that situation changes.   Here’s where we will be working:
Rehearsals – Mon/Tues		WOW Café Theater, 61 E. 4th Street, 4th Floor
Rehearsals – Fridays		Rod Rodgers Dance Studio, 62 E. 4th Street, 1st Fl
Rehearsals – Saturdays		Ryan and Mike’s home
			202 Albemarle Road, corner of E. 2nd Street, Brooklyn
			One block from F/G Train stop at Church Avenue
			Ryan: 917-587-6889 / Mike: 917-538-5728
					
Performances			THE BOWERY WARS
Act 1:  outdoor sites close in East Village
Act 2:  our outdoor lot at 19 E. 3rd Street.
WRITERS’ PROJECT, locations to be confirmed

Rehearsals at Ryan and Mike’s home are new this year.  These rehearsals are musical and we will often be recording.  We can easily set up our home with the equipment necessary for singer rehearsals, band rehearsals and recording – whereas hauling everything into a studio is not only exhausting but expensive.  We look forward to the day when we’ll have our own space again on 4th Street and be able to keep everything set up there.  In the meantime, Ryan is planning to sweeten the commute for company members with some homemade baking.

ORIENTATION
If accepted, there is a mandatory ORIENTATION for all company members and their parent/guardian on Saturday, October 15th, from 11:00am-12:30pm, at WOW Cafe Theater, 61 E. 4th Street, 4th Floor between Second Ave and Bowery. 

MORE INFO ON DOWNTOWN ART –please go to www.downtownart.org.  
We have been making theater and music with young people since 1997; our programs are made possible through a mix of public funding and private support.  We are a founding member of the East 4th Street Cultural District and the lead owner of a vacant building at 70  E. 4th Street which is currently being renovated by the city for our future use.  
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